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School Reentry Steering Committee
Steering Committee

• Sharon Cournoyer  Superintendent

• Lou DeLoreto          Principal 

• Renee Najarian       Dir. of school counseling

• Steve Bayne Dir. of special services 

• Tim Rourke               BoE/parent

• Kim Christenson       BoE/parent 

Wellness, Health and Safety

• Darcy Erwin Nurse Supervisor

• Kathie Mindek Nurse

• Earl Henrichon         PE/health teacher 

• Jolie Edwards           School psychologist 

• Tutita Casa                Parent

• Andy Bourquin World languages teacher

• Mary Murphy Special services teacher

Teaching and Learning

• Dave Tanner             Assistant principal 

• Heather Bunnell      Fine arts teacher

• Kristin Hempel         Parent 

• Cyndi Wells               Parent

• Luke Hands               Social studies teacher 

• Shawn Santasiere Social studies teacher

• Sarah Meshanic World languages teacher

• Bill Green    Dir. Depot campus

Facilities and Operations 

• Karen Paruolo             Assistant principal 

• Dennis Stanavage      Dir. building/grounds 

• Jon Swanson               Science teacher 

• Dan Uriano Dir. of athletics

• Seth Horila Dir. of information/tech.

• Laurie Vega-Boulay    Parent 

• Geoff Kern                   Math teacher

• Amanda Hanzlik Fine arts teacher 



District Steering Committee Focus Areas 



Reopening Plan Guiding Principles



Shifts to the School 2020-2021 Calendar
The State Department of Education has granted schools the ability to reduce student days from 180 to 177 as long as the 3 days are used  
prior to the start of the year for teacher professional development that is connected to learning needs for reopening school.

August/September 2020
• August 31 – September 8th:  Staff training

• September 7th:  Labor Day NO SCHOOL

• September 9th:  Grade 9 ONLY (All periods A-H will meet)

• September 10 - October 2 (see image):  All grades report (in-person 

or virtual) on an alternating AA/BB day schedule.

*The daily schedule for the 2020-21 school year will be included in
the calendar and student handbook.



Transportation



Staff and Student Expectations



Facial Coverings
❏ All students, staff, and visitors entering a campus building are required to wear a 

mask or other suitable face covering that covers the entirety of the nose and 
mouth.



Learning Models:  What will school look like?



State Department Guidelines/Thresholds 

Addendum 4 Adapt, 
Advance, Achieve: 
Connecticut’s  Plan to Learn 
and Grow Together 
Connecticut State 
Department of Education



State Department Guidelines/Thresholds 
Additional Considerations in moving from in-person to remote learning: 

While leading and secondary indicators give school decision-makers a sense for the level of COVID-19 spread in the 
community surrounding their schools, there are also many structural and procedural considerations within school 
districts and individual schools that administrators should assess on a continual basis, as these may also influence 
whether schools should consider more in-person, hybrid, or remote instruction. As part of their decision-making 
process, school administrators, local elected officials, and medical advisors should include consideration of the following 
“Other Key School Characteristics.” 

 Design of the physical space: – Classroom space available for physical distancing – Outdoor space – Entrance/Exit 
design to avoid crowding – Overall population of school 

 Cohorting: – Ability of the school to consistently group students in small cohorts and minimize interaction with other 
cohorts throughout the school day

 Compliance with self-screening: – Frequency of students and staff arriving at school with symptoms of COVID-19 –
Frequency of students and staff attempting to return to school with symptoms of COVID-19

 HVAC: – Well-functioning and maintained central HVAC system(s) (or the functional equivalent) are in place 

 Cleaning and Disinfection: – Plans in place in accordance with DPH and SDE guidance regarding cleaning protocols –
Adequate supplies and implementation of Cleaning and Disinfection plan 

Addendum 4 Adapt, Advance, Achieve: 
Connecticut’s  Plan to Learn and Grow Together 
Connecticut State Department of Education



How will these metrics be used?

 Leading and Secondary Indicators will be updated by DPH on a weekly basis. 

 Representative experts from the State Departments of Education and Public Health and local health 
departments will review the data on a weekly basis and make any recommended changes between 
the “Low” “Moderate” and “High” categories by county each week.

 The “low” and “moderate” categories indicate conditions in the area are appropriate for schools to 
provide at least a partial in-school option to students. 

 The district and building-level decisions will ultimately be made at the local level. However, 
should a district determine not to provide an in-school option while in the low or moderate 
category, an exception review is required from a panel with representatives from the State 
Department of Education, the State Board of Education and the Department of Public Health. 
Superintendents should consider developing a local structure to include the school medical 
advisor, local health director, and school nurse leader to consult when making decisions.

Addendum 4 Adapt, Advance, 
Achieve: Connecticut’s  Plan to Learn 
and Grow Together Connecticut State 
Department of Education



100% In Person (on campus) Learning

Students Returning to Campus

❏ All students and staff will follow safety procedures
and protocols.

❏ An A/B Block Schedule will be implemented to 
reduce passing times and the number of groups 
meeting in a school day. 

❏ Non-traditional large spaces will be used in Fine
Arts and Physical Education.

 Class sizes have been capped at 20.
 Students and staff will be responsible for sanitizing 

their work spaces prior to leaving the classroom.

Students Opting to Remain Home

❏ Students will continue to gain access to instruction 
through either live stream or recorded lessons.

❏ Assignments and assessments will be posted 
through the Canvas learning management system.  
Student & parent Canvas training will be provided.

❏ Students learning from home may choose to return 
to campus at any time (1 week notice expected).



Hybrid Learning 50% in Person (on campus) Learning
❏ Students will follow the “AA-Day/Flex Wed/ BB-Day” 

schedule rotation (see image).

❏ Students with last names ending in A-K will be in person 
learning on “A” days while L-Z is virtual.  Students with 
last names ending in L-Z will be in-person on “B” days 
while A-K is virtual.

❏ Students learning in school will participate in classroom 
lessons with all students and staff adhering to safety 
procedures and protocols outlined in the 100% In 
person model.

❏ Students learning virtually will gain access to 
instruction through either live stream or recorded 
lessons.  

❏ All students may engage in small group or individual 
virtual meetings with instructional staff or other related 
services staff members using the FLEX day (Wednesday).  
A schedule of office hours for each department will be 
provided.

❏ Student attendance will be taken during each period and 
submitted via Canvas.



100% Remote Learning
All instruction will be delivered through a 

combination of synchronous (live) and 
asynchronous (independent) learning.  All 
lessons will have a synchronous (live) activity 
with students for a portion of the period.  

Meeting times on Monday, Tuesday, 
Thursday, and Friday will be reduced to 
accommodate more student driven learning 
with the support and feedback from 
classroom teachers.

All students may engage in small group or 
individual virtual meetings with instructional 
staff or other related services staff members 
using the FLEX day (Wednesday).  A schedule 
of office hours for each department will be 
provided.

Student attendance will be taken during each 
period and submitted via Canvas.



Illness Reporting Protocols

• The school nurse will be the contact person for reporting student and staff illness.
• Parents (and staff) are to inform the school nurse if their child (or the staff member) are 

sick with COVID-19 related symptoms, particularly if they had a known contact with 
someone diagnosed with COVID-19 and have also had contact with the school 
population.

• If students or staff receive a diagnosis of COVID-19 infection, the School Nurse and 
Principal will notify the Superintendent of Schools immediately. The Superintendent will 
notify the Eastern Highlands Health District, ensuring that all privacy and Americans with 
Disabilities Act (ADA) confidentiality has been maintained.

• Screening will not be required for all students or staff entering the school building.
• Any staff member or student that travels to CT DPH current list of COVID-19 advisory 

states will be required to quarantine for 14 days prior to returning to school/work.



Health Screening Guidelines
How do I know when to stay home or 

return to school?

Stay Home!

● HIGH-RISK Symptoms associated with COVID-
19 according to CDC Guidelines and other 
infectious diseases in children

● Fever (above 100℉ or per clinical judgement 
with OR without fatigue/body aches/chills)

● New unexplained loss of taste or smell
● Respiratory symptoms (cough, lung congestion, 

persistent shortness of breath)
● Gastrointestinal symptoms (diarrhea or 

vomiting)

Returning to School?

Method 1:
Symptom-Based

Method 2:
Test-Based

Method 3:
Time-Based

1)  At least 3 days
have passed since 

recovery of fever and 
respiratory symptoms,

2) 10 days since first 
symptoms.

1)  At least 2 negative
specimen tests via 
COVID-19 test (24 

hours apart).

2) Resolution of fever 
and respiratory 

symptoms.

1)  At least 10 days
have passed since the 

date of their first 
positive COVID-19 

diagnostic test.

2) For those 
asymptomatic but 

positive.

According to CDC 
Guidelines



Symptomatic Cases In Schools

Isolation Room Containment Protocol

❏ Students that are exhibiting symptoms during the school day consistent with COVID-19 will be immediately 
sequestered to a designated isolation room within each school building that is monitored by a school staff member. 
❏ Each isolation room will have a specific restroom space assigned to it for student use during isolation.
❏ If multiple students are confined to the space at any one time, all students will continue to maintain social 

distancing requirements of six feet.
❏ The student will remain in this location until a parent or guardian arrives to sign the student out of school for 

the day.  The student will be escorted to the exit for the parent to sign the student out of school.

❏ Disinfection and cleaning procedures will be initiated following student release from an isolation room in compliance 
with CDC guidelines.



Classroom Layout/Instructional Spaces
School Administrators will oversee the organization of classroom spaces with 
maintenance staff to ensure instructional spaces are organized to maximize social 
distancing between student workplaces, achieving 6 foot (defined as shoulder to 
shoulder) social distancing when feasible.

 Desks will be arranged in a forward-facing direction to permit maximum 
engagement and interaction with classroom instruction.

 A single teacher work station in each classroom space will be organized to allow 
for optimal social distancing to occur.

 All students and staff will be provided with a trifold desk partition to be used in 
classrooms and during lunch.  Students and staff will be responsible to carry 
their partition to each location and bring it with them to school each day.

 Available spaces in each school building will be repurposed for instruction to 
the greatest extent possible.

 Non-essential school and/or personal property will be labeled, removed from 
instructional spaces, and placed into storage to maximize available space in 
classrooms and to permit custodial staff opportunities for adequate sanitizing 
and disinfecting.



Foot Traffic, Hallways, and Shared Areas 
 Patterns for directional foot-traffic within corridors will be established 

and clearly labeled with markings on the floors to minimize face-to-face 
contact of students.

 Extra time has been allotted to allow students to socially distance 
themselves while passing.

 Use of lockers will be suspended indefinitely to minimize student contact 
with surfaces and congregation of students in corridors.

 Students and staff are expected to report directly to their next classroom 
or location.  Congregating of any kind is prohibited.



Daily Operations
Providing clear guidelines, protocols, and expectations to students, staff, and administration will ensure 
the development of safeguards to promote a safe and high functioning learning environment. These 
logistical plans will be effectively communicated to promote a sense of ownership and responsibility for 
the entire school community.

 Bus drop off locations in the morning will be designated by sending town.

 Parent drop off locations will be communicated once transportation needs are more clearly defined. 

 E.O. Smith High School will maximize social distancing protocols both in classes and in common areas 
such as hallways and the cafeteria.

 Non-traditional large spaces will be used to the greatest extent possible to allow for social distancing 
in the Fine Arts, Physical Education, and Career and Technical Education.

 The Block Schedule (A/B) will be implemented to reduce passing times throughout the day.

 Hand sanitizers will be available at all school entrances, in common areas, and classrooms.

 Students will be responsible for sanitizing their desks prior to leaving the classroom.



Meal Procedures
On-Site Meal Distribution Services

❏ Students at E.O. Smith High School will receive lunch via a cafeteria pick-up model.  The following guidelines will be in place to 
ensure social distancing:
 Food service staff will be provided with relevant PPE including but not limited to gloves, facial coverings, and physical barriers at serving stations.
 In collaboration with building principals, the Director of Food Service will outline protocols for student meal access on campus.

 Students will be dismissed from class to the cafeteria. Appropriate social distancing will be enforced as students move through the 
hallways and enter the cafeteria. Students will be dismissed from the cafeteria back to classes at the conclusion of the lunch
period in the same manner.

 Upon arrival in the cafeteria, students will be seated maximizing social distance during lunch waves. If overflow space is required, 
additional areas throughout the building will be utilized to accommodate students.

 Floor designations will be placed in six-foot increments to organize students in line waiting to receive lunch.
 All self-service or buffet stations will be removed from serving areas. Staff will distribute serving utensils.
 Plexiglass physical barriers will be installed at check-out stations to maintain distancing when a six-foot requirement is not 

feasible.
Off-Site Meal Distribution Services

❏ The Supervisor of Food Services will plan to make available grab-and-go meal options for any students learning remotely while on-
campus learning is in session.

❏ Meal pickups will be arranged during extended absences from on-campus learning during instances of increased community 
spread of the virus.



THANKS!
Do you have any questions?

Please contact us if you have any 
additional concerns or 
suggestions.


